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School Improvement Plan- Priority 2
	SIP Priority:  	Link  To District Improvement Plan:
Anglophone West schools will increase shared leadership capacity. 


	Goal:  A One Year Goal that is Specific, Measurable, Attainable. Results-Oriented and Timely.
By June 2018, all teaching staff and students will be encouraged to participate in one shared leadership role at Summerhill St. Elementary through initiatives happening in our building. 	 

	Baseline Data
	Indicators of Success
	Targeted Research-Based Strategies / Actions
	Monitoring and Accountability
	Responsibility / Timeline
	Progress Notes

	What data sources are being used to establish the SMART Goal?
	What will it look like when the goal has been reached?
	What specific strategies/actions will be used to support achievement of the goal? (Actions should be new or practices that need to be refined.)
	How will progress towards the goal be monitored and how often?

	Who is responsible for specific strategies/ actions?

What timelines are associated with the strategies/ actions? 
	Updates To Be Added Throughout the Year.

	-We have recognized leadership within our staff members and want to foster more leadership potential will increase by ___ % within our school.

-Staff members supporting others for help in Math and Literacy initiatives. 

- Recognized need to increase staff and student confidence level with leadership opportunities. 

-It has been observed that we have a want and need for student leadership at Summerhill.

	- We have observed an increase of student engagement since starting Zones of Regulation.  We would see more students’ initiative to help on the student leadership team.

-Our School survey may indicate an increased sense of belonging to their school.

-Increased self-confidence in staff and students.

-Teachers taking on more leadership roles within the school to lead extra activities and the want to link our community to our school.
-Classroom incentives.
-student praise cards

- Discussions from school leadership team members.  

- Morning Announcements led by Students (News Broadcasting Club) 

- birthdays announced on PA system

	-Teachers applying for different Grants to most effectively support the school. (Indigo, Wellness, Nutritional Literacy Grants)

-Peer Helpers Applications.

-BOKS program with OHS students as leaders for our grade 3-5 students.  Program runs from 7:30 am to 8:25am.

-Jump Rope for heart- teacher lead group to help support heart and stroke foundation within our town of Oromocto.

- Sports Nights 




	-discuss during staff meetings monthly.

-team meetings

-high level of enthusiasm from students in leadership group

	All Staff

Guidance- connection club

Admin- Core leadership group, PBIS

Timeline – on-going for 2016-2017
	-We have the legion members join our assembly for Remembrance Day.

-Grade 4 team raise funds for the John Wood Foundation.

- Recycling team
-PLC team leader group meet with Admin once a month.

- Guidance meets with student leaders 1 per month.

-PE Specialist to work with Student helpers for events.

- Summerhill Idol led and performed by students 
-Career Fridays- team 5 to meet with Guidance to put together presentations from community members.

- Fundraising breakfast

- The Green Club encourages students to keep the school yard clean.  
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